Major Project / Program Management

— Risk Management
(time = 3 days)

Target : l

eProject/program managers, risk managers,
decision-makers, ...

Content : l

1. Day 1 : Project Management
eOrganizational systems’ strengths and
weaknesses; PMO
eTypical project processes
eScope/Deliverables/Acceptance criteria

Objectives : {

eDevelop a complete understanding of
project/program management discipline

eScheduling/Measuring/Controlling
eProcurement/Supplier management
eAcceptance testing, Risk management practice
eChange management, Quality management

2. Day 2 : Program Management
eProgram vs. Project management
eProgram framing

i
Our value : }

eClear distinction between project management and
program management
eBest practices of world-class industry leaders

eProgram plan
eProgram scope and activities

3. Day 3 : Best practices and applications
eBest practices in program management
eRisk Identification & Evaluation
eSimulation Game
eManaging Risks & Uncertainty




