CONSULTING SERVICES

Assystem Consulting

Assystem Consulting combines management skills with technical expertise specialised in
performance improvement along the product life cycle.

More than a consulting firm, Assystem acts as an industrial and business partner
e Delivering from strategy to product/factory

e | everaging all Assystem capabilities

e Sharing industrial or development risks
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OUR KEY ASSETS

« Significant track record and experience in development and operations fields
Example: time-to-market reduction at Airbus, Renault, Sagem, etc.

« Strong team capabilities combining consulting skills, industrial and technology expertise
Example: reduction of non-quality costs on composite-made products

* Deep know-how in benchmarking other industries
Example: cross-fertilization between automotive and aerospace (Program Management topics)

« Ability to develop original visions for the future
Example: recent publications Automotive Energies 2020, Lean Engineering for Nuclear Facilities
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OUR MAIN DOMAINS OF COMPETENCES

BUSINESS ALIGNMENT TRANSFORMATION

o Acceleration of decision-making « Transformation program management

« Performance management « Organisation design and implementation
« Optimisation of margin and service level « Business process reengineering

« Profitability improvement / cost reduction « Change management

o Make or Buy and Offset Support
« Technology transfer

Results

oriented
OPERATIONS EFFICIENCY PRODUCT / PROCESS EXCELLENCE
o Industrial strategy » Technology strategy
 Global Sourcing and Offshoring « Product strategy / policy
« Program management « Development efficiency
» Planning and configuration management o Ramp-up securing
o Logistics and supply chain improvement « Development lead-time reduction
» Lead-time reduction » Product industrialisation
« Lean management and Six Sigma « Design to Cost / Redesign to Cost
« MRO efficiency
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OUR CUSTOMERS
« AIRBUS « FAURECIA o ALSTOM
« ALCATEL SPACE  « NISSAN « ALTADIS
« ASTRIUM SPACE  « PSA « ARCELOR
« EUROCOPTER o RENAULT « DCN
o« MESSIER-DOWTY o SEAT « GDF
« SNECMA - VOLVO « NOVARTIS

o SAGEM

o THALES

ASSYSTEM




